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2026 JON LOMURRO'S TRIAL STRATEGY
THE A.M.P. METHOD
SEMINAR
Anchor.  Modernize.  Persuade.
OCTOBER 21-23, 2026
	MEETING
The Bard Room
213 Rep. John Lewis Way N - Suite 317
Nashville, TN 37219
	LODGING ACCOMMODATION
The Noelle Hotel
200 4th Ave N.
Nashville, TN 37219


*While speakers have confirmed, their schedules are always subject to change.
	DAY 01
	WEDNESDAY   OCTOBER 21, 2026


Check in to The Noelle Hotel.
	5:00pm-7:00pm
	Special Welcome Reception, Music and Registration at The Bard Room.
Meet the Band/Faculty: JON, DON, RICH, MOSES, JAY, SAGI, JOHN, ERIC, GUY AND JUSTIN. Networking, Intros & Good Times!


 
	DAY 02
	THURSDAY   OCTOBER 22, 2026

	Meeting Location: The Bard Room


 
	7:00am-8:00am
	Networking Breakfast.


 
	8:00am-9:30am
	Opening Set: The A.M.P. Philosophy: 9 (Erica’s Story/Plaud), Track 1 (the Soundstage - deps) and Track 3 (the Mixing Board)
Speaker: Jon Lomurro
Topic: Introducing the core methodology: Anchor, Modernize, Persuade. Establishing why the "old way" needs to be AMPed up in a digital-first world. Connecting the dots between intake, discovery, and deposition. A live demonstration of the "Case Evolution" workflow and how to keep the case "in tune"


 
	9:30am-9:45am
	Networking Break


 
	9:45am-10:45am
	Track 9: Deep Cuts.
Speaker: Moses Kim
Topic: Mining the data. How to find, collect, and manage invisible evidence from EMR audit trails, e-mails, and metadata that most firms miss.


 
	10:45am-12:00pm
	Track 5-6
Speaker: Guy D’Andrea
Topic: Prompt Engineering. Using Prompt Stacking to automate the heavy lifting of case analysis. Briefs, mock Judge, etc.


 
	12:00pm-12:30pm
	Track 5-8: The AI Roadie in Action
Speaker: Teddy Wu
Topic: An AI Creator Shows What AI Can Do For You.


 
	12:30pm-1:30pm
	Lunch Break and Network.


 
	1:30pm-2:45pm
	The Foundation Tracks 3, 6, & 15: File Structure, Organization, CMS, DMS, Shortcuts, and Grounding the Machine (Security & Ethics)
Speaker: Eric Romano
Topic: Practical steps for file creation, organization, incorporating AI, and staying consistent with AI security and ethics.




	DAY 02
	THURSDAY  •  CONTINUED   OCTOBER 22, 2026

	Meeting Location: The Bard Room


 
	2:45pm-3:00pm
	Afternoon Break.


 
	3:00pm-4:00pm
	Deposition Power
Speakers: Jay Vaughn
Topic: The Setup, AI Prep, Incorporating What Was Learned, and Planning for Trial/Videotaping)


 
	4:00pm-5:00pm
	Turn the Amp to 11.
Speaker: Jon Lomurro


 
	5:15pm
	Drinks, Heavy Apps, Special Country Music Entertainment and Grammy Winning Musicians, Gary Hannan, Linda Davis and Lang Scott!


 
	6:30pm
	Enjoy your evening off in Nashville!


 
	DAY 03
	FRIDAY   OCTOBER 23, 2026

	The Performance   •   Focus: Leveraging AI and cinematic visual strategy to "Persuade."   •   Meeting Location: The Bard Room.


 
	7:00am-8:00am
	Networking Breakfast.


 
	8:00am-9:00am
	Track 10: Finding the Hook!
Speaker: John Romano
Topic: The psychology of cognitive anchoring. Turning complex medical or liability theories into simple, sticky metaphors.


 
	9:00am-10:00am
	Track 13: The Acoustics (Psychology of Persuasion)
Speaker: Sagi Shaked
Topic: Reducing Cognitive Load; How the Brain works; Power of Contrast; Silence as Evidence; Confirmation Bias; etc.


 
	10:00am-10:15am
	Morning Break


 
	10:15am-11:00am
	Track 11: Creating Visuals
Speakers: Cody D. Roberts, P.E. Fox-AE
Topic: Digital Persuasion through Visual Design.


 
	11:00am-11:30am
	Track 4: The Light Show & Track 12: The Rhythm Section—Visualizing Time
Speaker: Jon Lomurro
Topic: Beyond the bullet point. Mastering "Cinematic PowerPoint" with Morph transitions, 3D models, and visual design principles that reduce juror cognitive load. Morph, PPT, and Creating undeniable timelines. Converting data into "visuals" using "Swimlane" and "Hourglass" timeline strategies.


 
	11:30am-12:30pm
	Track 14: The Live Show
Speaker: Justin Kahn
Topic: Managing the "Arena." Modernizing the Courtroom and maintaining technical resilience under trial pressure. (IPEVO). Trial checklist. Walking the Floor. Using Technology to manage the expert witness.


 
	12:30pm-1:30pm
	Lunch Break.


 
	1:30pm-3:30pm
	Track 17: The Encore
Speakers: Jay Vaughn, Sagi Shacked, Justin Kahn, Moses Kim, Eric/John Romano
Topic: The Persuasive Verdict. Final thoughts on ensuring the jury leaves as the hero of the story and the "final track" is a winning verdict.


 
	3:30pm-4:00pm
	Final Thoughts by “The Family.”
Speakers: Jon, Rich, Don (Lomurro Family)
Topic: Bringing it all together.


 
	4:00pm
	Seminar Ends. See you next year!


ANCHOR.  MODERNIZE.  PERSUADE.
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